[image: image1.png]


[image: image2.jpg]CID/@
\_Z




PAGE  
- 2 -

TWELFTH MEETING OF THE
OEA/Ser.L/XX.1.12
EXECUTIVE BOARD OF THE
CECIP/doc.17/11 INTER-AMERICAN COMMITTEE ON PORTS (CIP)
7 March 2011
March 29 to April 1, 2011
Original: Spanish

Viña del Mar, Chile

REPORT OF THE CIP MAGAZINE
REPORT OF THE CIP MAGAZINE 2010
On June 29 2009, the OAS General Secretariat, hereinafter "the Secretariat," and Editores Desarrollos Editoriales S.A. and Trading News of Argentina, hereinafter "the publishing company," signed a two-year contract for the editing, production, publication, and distribution of the CIP Magazine. 
Briefly, the contract stipulates, among many other clauses, that "the publishing company" shall produce three issues a year (in April, August, and December of each year), of at least 3,500 copies per issue, and distribute them to the postal addresses provided to it by "the Secretariat," covering the 34 member states of the OAS and the headquarters of "the Secretariat." Finally, "the publishing company" shall pay "the Secretariat" five thousand dollars (US$5,000) within 30 days of the publication of each issue.

The three issues published by December 2010 were designed in accordance with the contractual parameters:  the topics chosen were accepted, information on the CIP's international cooperation activities was disseminated along with the latest information on port issues, and appropriate advertising space was provided.  Those issues were also modern in terms of their graphic appearance, style, and design.  Each issue was published in English and Spanish and comprised 38 pages, plus front and back cover. They were also printed on high-quality paper.

However, "the publishing company's" performance in respect of its other commitments was as follows: 
Number of issues produced: From the start of the contract through end-2010, only three (3) issues of CIP Magazine were produced:  one in December 2009 (No.11) and two in 2010 (No. 12 in March and No. 13 in August).  In other words, two fewer issues were produced than the number agreed upon.  Those corresponding to August 2009 and August 2010 were not produced.

Distribution of the Magazine: The 3,500 copies of each issue that "the publishing company" is supposed to produce and distribute did not reach the users on the list.  This was verified by "the Secretariat" in a direct survey and in information provided by its contacts.  In the case of issue No. 13, published last August, "the Secretariat" only received 200 copies, i.e. 150 fewer than it was supposed to receive, despite repeated requests for the difference.
Coordination and planning:  These activities are casual and carried out too late with both the Secretariat and the members of the Editorial Committee.  No official information is available regarding the central theme of the upcoming issue or the articles or authors about to be published in the Magazine.  Drafts sent in to "the Secretariat" are full of editorial, grammatical, translation, and presentation errors and 'the Secretariat" has to set about correcting them, although that and other tasks are not its job. In general, coordination between the parties is weak and planning still incipient.
Payments: "The publishing company" has not paid on time for any of the three issues it has produced.  Worse still, the last payment, corresponding to issue No. 13, published in August 2010, has still not been made, despite "the Secretariat's" reiterated requests for disbursement. 
In light of the above, it is clear that "the publishing company's" performance in 2010 not only did not improve, it actually deteriorated in every way. 
Nor has "the publishing company" taken into account the recommendations made to it by the meeting of the CIP in Panama, in March, 2010 regarding: (i) compliance with the obligation to produce three issues a year, in the months agreed to; (ii) the strengthening of relations with "the Secretariat" and the Editorial Committee, especially by sending them in good time a copy of the work plan for each issue, identifying writers of follow-up articles, and sending those articles in for review, and so on; (iii) timely and detailed coordination with "the Secretariat" on distribution of the 3,500 copies; (iv) a sample survey to see how aptly the Magazine is being distributed; and (v) remitting payment to "the Secretariat" within 30 days of the publication of each issue, as well as other matters.
Finally, on February 15, 2011, "the publishing company" informed the Secretariat that it had produced issue No. 14 of CIP Magazine.
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